











INDEPENDENT AUDITOR’S REPORT

The Honorable Director and
Members of the Board of County Commissioners
County of Cape May, New Jersey

Report on the Financial Statements
Opinions

We have audited the accompanying balance sheets - regulatory basis of the Sheriff's Office and
Correctional Center, County Adjuster, County Clerk, Surrogate’s Office and Crest Haven Nursing and
Rehabilitation Center of the Constitutional Offices and Institutions of the County of Cape May, New
Jersey (“Constitutional Offices and Institutions”), as of December 31, 2021 and 2020.

Adverse Opinion on U.S. Generally Accepted Accounting Principles

In our opinion, because of the significance of the matter discussed in the “Basis for Adverse Opinion on
U.S. Generally Accepted Accounting Principles” paragraph, the financial statements referred to above do
not present fairly, in accordance with accounting principles generally accepted in the United States of
America, the financial position of the Constitutional Offices and Institutions as of December 31, 2021 and
2020.

Opinion on Regulatory Basis of Accounting

In our opinion, the financial statements referred to above present fairly, in all material respects, the
regulatory basis balances sheets and the financial position of the various funds of the Constitutional
Offices and Institutions of the County of Cape May as of December 31, 2021 and 2020, in accordance
with the basis of financial reporting prescribed by the Division of Local Government Services, Department
of Community Affairs, State of New Jersey as described in Note 1.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS), the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States and the audit requirements prescribed
by the Division of Local Government Services, Department of Community Affairs, State of New Jersey.
Our responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of Financial Statements section of our report. We are required to be independent of the
Constitutional Offices and Institutions and to meet our other ethical responsibilities, in accordance with
the relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinions.

Basis for Adverse Opinion on U.S. Generally Accepted Accounting Principles.
As described in Note 1 of the financial statements, the financial statements are prepared by the
Constitutional Offices and Institutions on the basis of the financial reporting provisions prescribed by the

Division of Local Government Services, Department of Community Affairs, State of New Jersey, which is
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a basis of accounting other than accounting principles generally accepted in the United States of
America, to meet the requirements of New Jersey.

The effects on the financial statements of the variances between the regulatory basis of accounting
described in Note 1 and accounting principles generally accepted in the United States of America,
although not reasonably determinable, are presumed to be material.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with the basis of accounting prescribed by the Division of Local Government Services,
Department of Community Affairs, State of New Jersey. Management is also responsible for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatements, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Constitutional Offices and
Institutions’ ability to continue as a going concern for twelve months beyond the financial statement date,
including any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibility for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole,
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS, Government Auditing
Standards and audit requirements prescribed by the Division of Local Government Services, Department
of Community Affairs will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from an error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgement made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS, Government Auditing Standards and audit requirements
prescribed by the Division of Local Government Services, we:

» exercise professional judgement and maintain professional skepticism throughout the audit.

» |dentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

* Obtain an understanding of the internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Prosecutor's Office’s internal control. Accordingly, no
such opinion is expressed.

+ Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

+ Conclude whether in our judgement there are conditions or events considered in the
aggregate, that raise substantial doubt about the Prosecutor’s Office’s ability to continue as a
going concern for a reasonable period of time.



We are required to communicate with those charge with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control — related
matters that we identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Constitutional Offices and Institutions’ basic financial statements. The supplementary
information listed in the table of contents and the schedule of findings section are presented for purposes
of additional analysis and are not a required part of the basic financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting and
other records used to prepare the basic financial statements. The information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, the supplemental information listed in the table of contents is
fairly stated, in all material respects, in relation to the regulatory basis financial statements as a whole.

The schedule of findings section has not been subject to the auditing procedures applied in the audit of
the basic financial statements, and accordingly, we do not express an opinion or provide any assurance
on it.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated September 12,
2022, on our consideration of the Constitutional Offices and Institutions’ internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on the effectiveness internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards in considering
the Constitutional Offices and Institutions’ internal control over financial reporting and compliance.

Fond, Scott & rfssociates, L.L. L.

FORD, SCOTT & ASSOCIATES, L.L.C.
CERTIFIED PUBLIC ACCOUNTANTS

Leonw P. (ostello

Leon P. Costello

Certified Public Accountant
Registered Municipal Accountant
No. 393

September 12, 2022
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Exhibit A

Sheet 1
COUNTY OF CAPE MAY, NEW JERSEY
CONSTITUTIONAL OFFICES AND INSTITUTIONS
SHERIFF'S OFFICE AND CORRECTIONAL CENTER
COMPARATIVE BALANCE SHEET - REGULATORY BASIS
AS OF DECEMBER 31, 2021
Ref. 2021 2020
Assets
Sheriff's Office:
Cash A1 $ 4,78560 $ 5,000.00
4,785.60 5,000.00
Writs, Sales and Levy Proceeds:
Cash A-2 114,280.14 91,798.10
114,280.14 91,798.10
Inmates and Commissary Fund:
Cash A-3 422,105.50 349,047.49
422,105.50 349,047.49

TOTAL ASSETS $ 541,171.24 § 445,845.59




COUNTY OF CAPE MAY, NEW JERSEY

CONSTITUTIONAL OFFICES AND INSTITUTIONS

SHERIFF'S OFFICE AND CORRECTIONAL CENTER

COMPARATIVE BALANCE SHEET - REGULATORY BASIS

AS OF DECEMBER 31,

Liabilities, Reserves and Fund Balances

Sheriff's Office:
Electronic Monitoring Program

Writs, Sales and Levy Proceeds:
Summons and Complaints
Garnishments
Sales and Executions
General Writs and Levies

Inmates and Commissary Fund:
Commissary Fund
Due to Inmates - Commissary

TOTAL LIABILITIES, RESERVES AND
FUND BALANCES

Exhibit A

Sheet 2

Ref. 2020 2019
4,785.60 $ 5,000.00
4,785.60 5,000.00
A-8 487.68 196.80
A-9 41,886.23 25,317.07
A-10 68,484.05 52,448.43
A-6 3,422.18 13,835.80
114,280.14 91,798.10
A-13 411,646.98 334,745.01
A-13 10,458.52 14,302.48
422,105.50 349,047.49
541,171.24 $ 445,845.59




COUNTY OF CAPE MAY, NEW JERSEY

Exhibit A-1

CONSTITUTIONAL OFFICES AND INSTITUTIONS

SHERIFF'S OFFICE AND CORRECTIONAL CENTER

STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS -

Balance December 31, 2020

Increased by:
County Fees
Electronic Monitoring Program
S.L.A.P & Miscellaneous

Decreased by:
County Fees
Fines/Support - Probation
Electronic Monitoring Program

Balance December 31, 2021

SHERIFF'S OFFICE
YEAR ENDED DECEMBER 31, 2021

Ref.
A $ 5,000.00
A-1 $ 389,736.63
A-1 7,652.14
A-1 875.00

__398.263.77_

403,263.77

A-1 390,611.63
A-1 -
A-1 7,866.54

__398478.17_
A

§ __ 478560



COUNTY OF CAPE MAY, NEW JERSEY

CONSTITUTIONAL OFFICES AND INSTITUTIONS

SHERIFF'S OFFICE AND CORRECTIONAL CENTER

STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS -

WRITS, SALES AND LEVY PROCEEDS

YEAR ENDED DECEMBER 31, 2020

Balance December 31, 2020

Increased by:
Summons and Complaints
Garnishments
Sales and Executions
General Writs and Complaints

Decreased by:
Summons and Complaints
Garnishments
Sales and Executions
General Writs and Complaints

Balance December 31, 2021

Ref.

A-9
A-10
A-11

A-6

A-9
A-10
A-11

A-6

8,123.32
197,772.99
7,282,499.55
136,857.58

7,832.44
181,203.83
7,266,463.93
147,271.20

$

Exhibit A-2

91,798.10

7,625,253.44

7,717,051.54

7,602,771.40

114,280.14




COUNTY OF CAPE MAY, NEW JERSEY

CONSTITUTIONAL OFFICES AND INSTITUTIONS

SHERIFF'S OFFICE AND CORRECTIONAL CENTER

STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS -

Balance December 31, 2020

Increased by:
Process Fee
Commissary & Inmate
Medical Co-Pay
Locker Fees

Decreased by:
Process Fee
Commissary
Medical Co-Pay
Locker Fees

Balance December 31, 2021

INMATES AND COMMISSARY FUND

YEAR ENDED DECEMBER 31, 2020

Ref.

A-12 $
A-14
A-8
A-13

A-12

A-14
A-8

A-13

33,847.21
414,599.67
17,676.69

33,847.21
341,541.66
17,676.69
0.00

Exhibit A-3

349,047.49

466,123.57

815,171.06

393,065.56

422,105.50



COUNTY OF CAPE MAY, NEW JERSEY

CONSTITUTIONAL OFFICES AND INSTITUTIONS

SHERIFF'S OFFICE AND CORRECTIONAL CENTER

STATEME

NT OF CASH RECEIPTS AND DISBURSEMENTS -

Balance December 31, 2020

Increased by:
Bail Deposits

Decreased by:
Bail Returned

Balance December 31, 2021

BAIL FUND
YEAR ENDED DECEMBER 31, 2021

Ref.

Exhibit A-4

0.00

37,550.30

37,550.30

37,550.30

0.00



Exhibit A-5
COUNTY OF CAPE MAY, NEW JERSEY
CONSTITUTIONAL OFFICES AND INSTITUTIONS
SHERIFF'S OFFICE AND CORRECTIONAL CENTER
SCHEDULE OF BAIL
YEAR ENDED DECEMBER 31, 2021

Ref.
Balance December 31, 2020 A $ -
Increased by:
Receipts A-4 37,550.30
37,550.30
Decreased by:
Disbursements A-4 37,550.30

Balance December 31, 2021 A $ -



COUNTY OF CAPE MAY, NEW JERSEY

CONSTITUTIONAL OFFICES AND INSTITUTIONS

SHERIFF'S OFFICE AND CORRECTIONAL CENTER
SCHEDULE OF GENERAL WRITS AND LEVIES

Balance December 31, 2020

Increased by:
Receipts

Decreased by:
Disbursements

Balance December 31, 2021

YEAR ENDED DECEMBER 31, 2021

Ref.

A-2

A-2

Exhibit A-6

13,835.80

136,857.58

150,693.38

147,271.20

3,422.18



COUNTY OF CAPE MAY, NEW JERSEY

CONSTITUTIONAL OFFICES AND INSTITUTIONS

SHERIFF'S OFFICE AND CORRECTIONAL CENTER

SCHEDULE OF DUE TO COUNTY TREASURER - MEDICAL CO-PAY

YEAR ENDED DECEMBER 31, 2021

Balance December 31, 2020

Increased by:
Receipts

Decreased by:

Disbursements to County - M.R.N.A.

Balance December 31, 2021

Ref.

A-3

A-3

Exhibit A-7

17,676.69

17,676.69

17,676.69



Exhibit A-8
COUNTY OF CAPE MAY, NEW JERSEY
CONSTITUTIONAL OFFICES AND INSTITUTIONS
SHERIFF'S OFFICE AND CORRECTIONAL CENTER
SCHEDULE OF SUMMONS AND COMPLAINTS
YEAR ENDED DECEMBER 31, 2021

Ref.
Balance December 31, 2020 A $ 196.80
Increased by:
Receipts A-2 8,123.32
8,320.12
Decreased by:
Disbursements A-2 7,832.44

Balance December 31, 2021 A $ 487.68



COUNTY OF CAPE MAY, NEW JERSEY

CONSTITUTIONAL OFFICES AND INSTITUTIONS

SHERIFF'S OFFICE AND CORRECTIONAL CENTER

SCHEDULE OF GARNISHMENTS

YEAR ENDED DECEMBER 31, 2021

Balance December 31, 2020

Increased by:
Receipts - Attachments

Decreased by:
Disbursements for Garnishments

Balance December 31, 2021

Ref.

A-2

A-2

Exhibit A-9

25,317.07

197,772.99

223,090.06

181,203.83

41,886.23



COUNTY OF CAPE MAY, NEW JERSEY

CONSTITUTIONAL OFFICES AND INSTITUTIONS

SHERIFF'S OFFICE AND CORRECTIONAL CENTER

SCHEDULE OF SALES AND EXECUTIONS

Balance December 31, 2020

Increased by:
Receipts

Decreased by:
Disbursements

Balance December 31, 2021

YEAR ENDED DECEMBER 31, 2021

Ref.

A-2

A-2

Exhibit A-10

52,448.43

7,282,499.55

7,334,947.98

7,266,463.93

68,484.05




COUNTY OF CAPE MAY, NEW JERSEY

CONSTITUTIONAL OFFICES AND INSTITUTIONS

SHERIFF'S OFFICE AND CORRECTIONAL CENTER

SCHEDULE OF PROCESS FEES

YEAR ENDED DECEMBER 31, 2021

Balance December 31, 2020

Increased by:
Receipts

Decreased by:

Disbursements to County - M.R.N.A.

Balance December 31, 2021

Ref.

A-3

A-3

Exhibit A-11

__ 384721

33,847.21

__ 384721



COUNTY OF CAPE MAY, NEW JERSEY

CONSTITUTIONAL OFFICES AND INSTITUTIONS

SHERIFF'S OFFICE AND CORRECTIONAL CENTER

SCHEDULE OF LOCKER FEES

YEAR ENDED DECEMBER 31, 2021

Balance December 31, 2019

Increased by:
Receipts

Decreased by:

Disbursements to County - M.R.N.A.

Balance December 31, 2020

Ref.

A-3

A-3

Exhibit A-12

0.00

0.00

0.00

0.00

0.00



COUNTY OF CAPE MAY, NEW JERSEY

CONSTITUTIONAL OFFICES AND INSTITUTIONS

SHERIFF'S OFFICE AND CORRECTIONAL CENTER

SCHEDULE OF COMMISSARY FUND
YEAR ENDED DECEMBER 31, 2021

Ref.
Balance December 31, 2020 A
Increased by:
Commissary Receipts $ 363,512.38
Inmate Receipts 51,087.29
A-3
Decreased by:
Commissary Disbursements 286,610.41
Inmate Disbursements 54,931.25
A-3
Balance December 31, 2021 A
Analysis:
Fund Balance $ 411,646.98
Due to Inmates-Commissary 10,458.52

Exhibit A-13

349,047.49

414,599.67

763,647.16

341,541.66

422,105.50

422,105.50



{THIS PAGE IS INTENTIONALLY LEFT BLANK]}



COUNTY ADJUSTER
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COUNTY OF CAPE MAY, NEW JERSEY

CONSTITUTIONAL OFFICES AND INSTITUTIONS

COUNTY ADJUSTER

COMPARATIVE BALANCE SHEET - REGULATORY BASIS

DECEMBER 31, 2021 AND 2020

Assets

Cash and Investments
Maintenance Accounts Receivable

Liabilities, Reserves and Fund Balance

Due to County Treasurer
Reserve for Maintenance Accounts Receivable

See Accompanying Notes to Financial Statements - Statutory Basis

Ref.

2021

Exhibit B

2020

B-2

B-4
B-2




COUNTY OF CAPE MAY, NEW JERSEY
CONSTITUTIONAL OFFICES AND INSTITUTIONS
COUNTY ADJUSTER
STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS
YEAR ENDED DECEMBER 31, 2021

Ref.

Balance December 31, 2020 B $
Increased by:

Mental Health & Hospital - Social Security B-2 -

Interest Earned B-2 -
Decreased by:

Payments to County Treasurer B-2 -
Balance December 31, 2021 B $

See Accompanying Notes to Financial Statements - Statutory Basis

Exhibit B-1
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COUNTY OF CAPE MAY, NEW JERSEY

CONSTITUTIONAL OFFICES AND INSTITUTIONS

COUNTY ADJUSTER

SCHEDULE OF DUE TO COUNTY TREASURER

YEAR ENDED DECEMBER 31, 2021

Balance December 31, 2020
Increased by Receipts:

Mental Health & Hospital - Social Security
Interest

Decreased by Disbursements:
Payments to County Treasurer

Balance December 31, 2021

Ref.

B-1
B-1

B-1

Exhibit B-2
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COUNTY CLERK
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COUNTY OF CAPE MAY, NEW JERSEY

CONSTITUTIONAL OFFICES AND INSTITUTIONS

COMPARATIVE BALANCE SHEET - REGULATORY BASIS

COUNTY CLERK

Assets

Cash and Investments

Total Assets

Liabilities and Reserves

Attorney Deposits

Total Liabilities and Reserves

AS OF DECEMBER 31, 2021

Exhibit C

Ref. 2021 2020

C-1 129,830.75 99,865.55
129,830.75 99,865.55

C-2 129,830.75 99,865.55
129,830.75 99,865.55
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COUNTY OF CAPE MAY, NEW JERSEY

CONSTITUTIONAL OFFICES AND INSTITUTIONS

STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS -

COUNTY CLERK

STATEMENT OF FUND BALANCE - REGULATORY BASIS

Balance December 31, 2020

Increased by:

Miscellaneous

Clerk Dedicated Fees
Realty Transfer Fees
Attorney Deposits

Due to Secretary of State
Interest Earned

Decreased by:

Payments to County Treasurer
Attorney Charges

Attorney Refunds

Due to Secretary of State
Miscellaneous

Balance December 31, 2021

YEAR ENDED DECEMBER 31, 2021

Ref.

C-2
C-2
C-3
C-4

23,935.10
108,534.00
71,387,910.11
727,096.61
1,675.50
8,231.20

71,504,675.31
697,131.41
1,675.50
23,935.10

Exhibit C-1

99,865.55

72,257,382.52

72,357,248.07

72,227,417.32

129,830.75
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Exhibit C-2
COUNTY OF CAPE MAY, NEW JERSEY
CONSTITUTIONAL OFFICES AND INSTITUTIONS
COUNTY CLERK
SCHEDULE OF ATTORNEY DEPOSITS (NET)
YEAR ENDED DECEMBER 31, 2021

Ref.
Balance December 31, 2020 Cc $ 99,865.55
Increased by:
Deposits $ 727,096.61
727,096.61
826,962.16
Decreased By Disbursments:
Charges for Services 697,131.41
Attorney Refunds -
__ 69713141

Balance December 31, 2021 C $ 129,830.75
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Exhibit C-3
COUNTY OF CAPE MAY, NEW JERSEY
CONSTITUTIONAL OFFICES AND INSTITUTIONS
COUNTY CLERK
SCHEDULE OF DUE TO SECRETARY OF STATE
YEAR ENDED DECEMBER 31, 2021

Ref.
Balance December 31, 2020 C $ -
Increased by:
Deposits $ 1,675.50
1,675.50
Decreased by:
Payments to Secretary of State 1,675.50
1,675.50

Balance December 31, 2021 C $ -
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Exhibit C-4
COUNTY OF CAPE MAY, NEW JERSEY
CONSTITUTIONAL OFFICES AND INSTITUTIONS
COUNTY CLERK
SCHEDULE OF DUE TO COUNTY TREASURER
YEAR ENDED DECEMBER 31, 2021

Ref.
Balance December 31, 2020 C $ -
Increased by:
Realty Transfer Fees
County Portion $ 9,814,756.94
State Portion 61,573,153.17
Miscellaneous 23,935.10
Clerk Dedicated Fees 108,534.00
Interest Earned 8,231.20
C-1 71,528,610.41
71,528,610.41
Decreased by:
Payments to County Treasurer C-1 71,504,675.31
Miscellaneous 23,935.10

71,528,610.41

Balance December 31, 2021 C $ -
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SURROGATE'S OFFICE
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COUNTY OF CAPE MAY, NEW JERSEY
CONSTITUTIONAL OFFICES AND INSTITUTIONS
SURROGATE'S OFFICE
COMPARATIVE BALANCE SHEET - REGULATORY BASIS
AS OF DECEMBER 31, 2021

Exhibit D

Ref. 2021 2020
Assets
Cash and Cash Equivalents D-1 $ 3,370,236.44 $ 2,901,955.98
$ 3,370,236.44 $ 2,901,955.98
Liabilities, Reserves and Fund Balance
Attorney Deposits D2 § 13,304.26 $ 9,714.61
Intermingled Deposits D-4 3,356,932.18 2,892,241.37
$ 3,370,236.44 $ 2,901,955.98
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Exhibit D-1
COUNTY OF CAPE MAY, NEW JERSEY
CONSTITUTIONAL OFFICES AND INSTITUTIONS
SURROGATE'S OFFICE
STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS
YEAR ENDED DECEMBER 31, 2021

Ref.
Balance December 31, 2020 D $ 2,901,955.98
Increased by:
Attorney Deposits D2 $ 37,197.65
County Fees D-3 235,748.89
Surrogate Dedicated Fund D-3 5,295.00
Interest Earned D-3 97.46
Intermingled Deposits D-4 842,763.56
1,121,102.56
4,023,058.54
Decreased by:
Payments to County Treasurer D-3 241,141.35
Attorney Charges D-2 33,608.00
Trust Fund Withdrawals - Probate Accounts D-4 378,072.75
652,822.10

Balance December 31, 2021 D $ 3,370,236.44
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Exhibit D-2
COUNTY OF CAPE MAY, NEW JERSEY
CONSTITUTIONAL OFFICES AND INSTITUTIONS
SURROGATE'S OFFICE
SCHEDULE OF ATTORNEY DEPOSITS
YEAR ENDED DECEMBER 31, 2021

Ref.

Balance December 31, 2020 D $ 9,714.61
Increased by:
Attorney Deposits D-1 $ 37,197.65
37,197.65
46,912.26
Decreased by:
Charges for Services D-1 33,608.00
33,608.00

Balance December 31, 2021 D $ 13,304.26

29



COUNTY OF CAPE MAY, NEW JERSEY

CONSTITUTIONAL OFFICES AND INSTITUTIONS

SCHEDULE OF DUE TO/(FROM) COUNTY TREASURER

SURROGATE'S OFFICE

YEAR ENDED DECEMBER 31, 2021

Balance December 31, 2020

Increased by:
Dedicated Funds
Interest
County Surrogate Fees

Decreased by:
Payments to County Treasurer

Balance December 31, 2021

Ref.

D-1
D-1
D-1

D-1

5,295.00
97.46
235,748.89

241,141.35

Exhibit D-3

241,141.35

241,141.35

241,141.35
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Exhibit D-4
COUNTY OF CAPE MAY, NEW JERSEY
CONSTITUTIONAL OFFICES AND INSTITUTIONS
SURROGATE'S OFFICE
SCHEDULE OF INTERMINGLED DEPOSITS
YEAR ENDED DECEMBER 31, 2021

Ref.
Balance December 31, 2020 D $ 2,892,241.37
Increased by:
Deposits $ 787,542.43
Interest Earned 55,221.13
D-1 842,763.56
3,735,004.93
Decreased by:
Withdrawals D-1 378,072.75
378,072.75

Balance December 31, 2021 D $ 3,356,932.18
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CREST HAVEN NURSING HOME
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Exhibit E
COUNTY OF CAPE MAY, NEW JERSEY
CONSTITUTIONAL OFFICES AND INSTITUTIONS
CREST HAVEN NURSING AND REHABILITATION CENTER
COMPARATIVE BALANCE SHEET - REGULATORY BASIS
AS OF DECEMBER 31, 2021

Assets Ref. 2021 2020
Cash E-1 116,340.97 167,425.21
Patients' Accounts Receivable (Net of Allowance

for Doubtful Accounts of $0.00 (2021)
and $0.00 (2020) E-2 8,569,095.10 7,439,582.10
Due from County Treasurer - Operating 822,381.36 198,275.94
9,507,817.43 7,805,283.25

Liabilities and Reserves
Patients' Personal Needs Account E-3 62,295.18 113,580.99
Due to Vendor - Operating E-1 876,427.15 252,120.16
Reserve for Patients' Accounts Receivable E-2 8,569,095.10 7,439,582.10

9,507,817.43 7,805,283.25
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Exhibit E-1
COUNTY OF CAPE MAY, NEW JERSEY
CONSTITUTIONAL OFFICES AND INSTITUTIONS
CREST HAVEN NURSING AND REHABILITATION CENTER
STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS
YEAR ENDED DECEMBER 31, 2021

Ref.
Balance December 31, 2020 E $ 167,425.21
Increased by:
Patients' Accounts Receivable E-2 $ 7,971,130.58
Patients' Personal Needs Account E-3 433,139.67
Stimulus Receipts 310,927.86
Due to Vendor 550,725.62
Guest Meals 3,575.00
Miscellaneous 422 .14
Interest Income 1,978.13
9,271,899.00
9,439,324.21
Decreased by:
Payments to County Treasurer 8,836,579.63
Payment to County Treasurer for Interest Earned 1,797.24
Patients' Personal Needs Account E-3 484,606.37
9,322,983.24

Balance December 31, 2021 E $ 116,340.97
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COUNTY OF CAPE MAY, NEW JERSEY

CONSTITUTIONAL OFFICES AND INSTITUTIONS

CREST HAVEN NURSING AND REHABILITATION CENTER

SCHEDULE OF PATIENTS' ACCOUNTS RECEIVABLE

YEAR ENDED DECEMBER 31, 2021

Ref.
Balance December 31, 2020 E
Increased by:
2021 Charges
Decreased by:
2021 Collections E-1
Balance December 31, 2021 E

Note: Balance at December 31, 2021 is net of:
(1) Overpayments
(2) Advances from Residents

9,100,643.58

7,971,130.58

Exhibit E-2

7,439,5682.10

9,100,643.58

16,540,225.68

7,971,130.58

8,569,095.10
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Exhibit E-3
COUNTY OF CAPE MAY, NEW JERSEY
CONSTITUTIONAL OFFICES AND INSTITUTIONS
CREST HAVEN NURSING AND REHABILITATION CENTER
SCHEDULE OF PATIENTS' PERSONAL NEEDS ACCOUNT
YEAR ENDED DECEMBER 31, 2021

Ref.
Balance December 31, 2020 E $ 113,580.99
Increased by:
Deposits from Residents $ 433,139.67
Interest Income 180.89
E-1 433,320.56
546,901.55
Decreased by:
Disbursements E-1 484,606.37
484,606.37
Balance December 31, 2021 E $ 62,295.18
Analysis of Balance December 31, 2021
Checking account balance at 12/31/21 $ 61,795.18
Imprest fund balance at 12/31/21 500.00

$ 62,295.18
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COUNTY OF CAPE MAY, NEW JERSEY
CONSTITUTIONAL OFFICES AND INSTITUTIONS
NOTES TO FINANCIAL STATEMENTS — REGULATORY BASIS
YEARS ENDED DECEMBER 31, 2021 AND 2020

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the Constitutional Offices and Institutions of the County of Cape May conform
to the accounting principles and practices applicable to counties, which have been prescribed by the
Division of Local Government Services, Department of Community Affairs, State of New Jersey. Such
principles and practices are designed primarily for determining compliance with legal provisions and
budgetary restrictions and as a means of reporting on the stewardship of public officials with respect to
public funds.

Financial Reporting Entity

The County of Cape May, State of New Jersey (County) is governed by a five-member Board of County
Commissioners who are elected by the County citizens. The accompanying financial statements present
the County’s Constitutional Offices and Institutions.

Activities of Constitutional Offices and Institutions

The Constitutional Offices and Institutions operate independently of the County Treasurer, and collect
income from various sources, which is remitted periodically to the County Treasurer. Upon receipt of the
remitted funds by the County Treasurer, the receipts are credited to respective revenues anticipated in
the general budget or as miscellaneous revenue not anticipated.

In addition to income, the Constitutional Offices and Institutions receive deposits and other funds in trust,
which are administered in accordance with the purpose for which such funds are received. Periodically,
specific trust items may be remitted to the County Treasurer when such action is dictated by the nature of
the item.

Records, with respect to the receipt and disbursement of the Constitutional Offices and Institutions, funds
are maintained by the Constitutional Offices and Institutions.

Expenditures to maintain and operate the Constitutional Offices and Institutions are controlled by the
Board of County Commissioners.

Employees of the Constitutional Offices and Institutions are employees of the County. All salaries,
employee benefits, and leave policies are included in the audit of the County as the primary government.

Sheriff’s Office and Correctional Center

The responsibilities of the Sheriff’'s Office include serving court orders for summons and complaints, wage
garnishments, subpoenas, and performing tax sales and levies of personal property. In addition, the
Sheriff's Office has the responsibility of running the County Correctional Center. The Sheriff's Office
operates on the cash basis of accounting.

County Adjuster

The responsibilities of the County Adjuster include investigating and reviewing admissions and
discharges into State institutions for the Developmentally Disabled and Mentally Handicapped residents
of the County. Additionally, the County Adjuster has the responsibility of preparing court orders of
settlement and support, as well as billing and collecting for these individuals. The County Adjuster
operates on the cash basis of accounting.
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COUNTY OF CAPE MAY, NEW JERSEY
CONSTITUTIONAL OFFICES AND INSTITUTIONS
NOTES TO FINANCIAL STATEMENTS — REGULATORY BASIS
YEARS ENDED DECEMBER 31, 2021 AND 2020

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

County Clerk

The responsibilities of the County Clerk include recording and filing deeds, mortgages, liens and trade
names, issuing passports and other various records. Additionally, the County Clerk has the responsibility
of maintaining and making available these records to the public. The County Clerk operates on the cash
basis of accounting.

Surrogate’s Office

The responsibilities of the Surrogate’s Office include the probate and recording of wills, granting letters of
guardianship, adoption filings and other various services. Additionally, the Surrogate’s Office is
responsible, as the Trustee for minors’ funds in cases where the minors’ parents are deceased, and no
will in place or the will did not provide for a Trustee. The Surrogate’s Office operates on the cash basis of
accounting.

Crest Haven Nursing and Rehabilitation Center

The responsibility of the Crest Haven Nursing and Rehabilitation Center is to provide nursing care that is
consistent with other nursing home facilities. The Crest Haven Nursing and Rehabilitation Center
operates on the modified accrual basis of accounting.

Basis of Accounting

The accounting principles and practices followed by the Constitutional Offices and Institutions differ in
certain respects from accounting principles generally accepted in the United States of America. The
more significant differences are as follows:

a. Disbursements for inventory type items are considered expenditures at the time of purchase.
b. Prepaid expenses are not recorded.

c. Property (including improvements) and equipment are recorded as expenditures on the books
of the Constitutional Offices and Institutions at the time of purchase. The accounting principles
and reporting requirements prescribed by the State of New Jersey were modified, effective for
financial statements dated December 31, 1985, and thereafter, to require the inclusion of a
statement of general fixed assets of the County as part of the basic financial statements.

d. Revenue is recorded on a cash basis.

Had the financial statements of the Constitutional Offices and Institutions been prepared under
accounting principles generally accepted in the United States of America, the encumbrance method of
accounting would be followed for expenditures presently reflected on a cash basis, revenues susceptible
of accrual would have been reflected without offsetting reserves, and all receivables that are collectible
would be recorded without offsetting reserves.

Accordingly, the accompanying financial statements are not intended to present financial position and

results of operations in conformity with accounting principles generally accepted in the United States of
America.
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COUNTY OF CAPE MAY, NEW JERSEY
CONSTITUTIONAL OFFICES AND INSTITUTIONS
NOTES TO FINANCIAL STATEMENTS — REGULATORY BASIS
YEARS ENDED DECEMBER 31, 2021 AND 2020

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Fund Accounting

In order to ensure observance of limitations and restrictions placed on the use of resources available to
the Constitutional Offices and Institutions, the accounts are maintained in accordance with the principles
of “fund accounting.” This is the procedure by which resources for various purposes are classified for
accounting and reporting purposes into funds that are in accordance with activities or objectives specified.
Separate accounts are maintained for each fund and, accordingly, all financial transactions have been
recorded and reported by fund group.

Use of Estimates

The preparation of financial statements in conformity with the accounting principles and practices
applicable to counties, which have been prescribed by the Division of Local Government Services,
Department of Community Affairs, State of New Jersey requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities, and disclosure of contingent assets
and liabilities at the date of the financial statements and the reported amounts of revenues and expenses
during the reported period. Actual results could differ from those estimates and such differences may be
significant.

Risks of Loss

The County purchases commercial insurance policies on an annual basis to handle risks of loss
associated with property, auto, liability, workers’ compensation, flood damage, and employee crime
coverage. Any potential liability of the County with respect to loss claims would be equal to the
deductibles associated with the policies and an event, which may exceed policy coverage limits.

Cash

Cash consists of demand deposit and savings accounts held with authorized financial institutions.

Accounts Receivable

The balances of accounts receivable are reported net of advances and liabilities.

(This space is intentionally left blank)
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COUNTY OF CAPE MAY, NEW JERSEY
CONSTITUTIONAL OFFICES AND INSTITUTIONS
NOTES TO FINANCIAL STATEMENTS — REGULATORY BASIS
YEARS ENDED DECEMBER 31, 2021 AND 2020

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

General Fixed Assets Account Group

The State of New Jersey has modified the accounting principles and reporting requirements for
municipalities and counties and required each local unit to (1) take a physical inventory of fixed assets,
(2) value the physical inventory, and (3) report on the fixed assets beginning as of December 31, 1985.
Technical Accounting Directive No. 85-2 issued by the Division of Local Government Services utilizes the
following accounting policies:

Fixed assets used in governmental operations, (general fixed assets), are accounted for in the
General Fixed Assets Account Group. Public domain, (“infrastructure”), general fixed assets
consisting of certain improvements other than buildings, such as roads, bridges, curbs and
gutters, streets and sidewalks and drainage systems, are not capitalized.

All fixed assets are valued at historical cost, or estimated historical cost, if actual historical cost is
not available, except for land, which is valued at estimated market value.

No depreciation is provided for the financial statements.

Expenditures for construction in progress are recorded in the General Capital Fund until such
time as the construction is completed and put into operation.

Fixed assets acquired through grants-in-aid or contributed capital, are not accounted for separately.
NOTE 2. CASH AND INVESTMENTS

General Authorization - The County’s investment practices are governed by New Jersey State Statute
40A:5-15.

Types of Investments - Statutes authorize the County to invest in certificates of deposit, repurchase
agreements, passbooks, bankers' acceptances, and other available bank investments, provided that
approved securities are pledged to secure those funds on deposit in an amount equal to the amount of
those funds and a maturity date not greater than 12 months from the date of purchase. In addition, the
County can invest in direct debt securities of the United States or obligations guaranteed by the United
States, bonds and other obligations of the local municipality, or bonds or obligations of school districts of
which the County is a part of, or within which the school district is located, unless such investments are
expressly prohibited by law.

Security - Deposits (including certificates of deposit and money market funds) in banks and savings and
loans are protected under the Governmental Unit Deposit Protection Act, N.J.S.A. 17:9-41.

Securities purchased in the County's name are registered in the name of the County by an agent of the
County and are confirmed with safekeeping receipts.

(This space is intentionally left blank)
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COUNTY OF CAPE MAY, NEW JERSEY
CONSTITUTIONAL OFFICES AND INSTITUTIONS
NOTES TO FINANCIAL STATEMENTS — REGULATORY BASIS
YEARS ENDED DECEMBER 31, 2021 AND 2020

NOTE 2. CASH AND INVESTMENTS (CONTINUED)

Violations - There were no violations of the legal or contractual provisions for deposits and investments.
Operating cash, in the form various checking, savings, certificate of deposits, and NOW Accounts, are
held in the County’s name by commercial banking institutions. At December 31, 2021, the carrying
amount of the County’s deposits was $7,852,304.72 and the bank balance was $17,326,802.43. Of the
bank balance, $1,457,573.62 was insured with Federal Deposit Insurance.

Pursuant to GASB Statement No. 40, “Deposit and Investment Risk Disclosures” (“GASB 40”), the
County’s bank accounts are profiled in order to determine exposure, if any to Custodial Credit Risk (risk
that in the event of failure of the counterparty the County would not be able to recover the value of it's
deposits or investment). Deposits are considered to be exposed to Custodial Credit Risk if they are
uncollateralized (securities not pledged by the depositor), collateralized with securities held by the
pledging institution or collateralized with securities held by the financial institution’s trust department or
agent but not in the government’s name. At December 31, 2021, all of the County’s deposits were
collateralized by securities held in its name and, accordingly, not exposed to custodial credit risk. The
County does not have a policy for custodial credit risk.

Investments

Pursuant to the cash management plan, the County may invest in the following:

» Direct obligations of, or obligations as to which the principal and interest is guaranteed
by, the United States of America.

» Government money market mutual funds.

» Any obligation that a federal agency or a federal instrumentality has issued in accordance
with an act of Congress.

» Local government investment pools.

» State of New Jersey Cash Management Fund.

» Agreements for the repurchase of fully collateralized securities.
The County had no investments during 2021.
Custodial Credit Risk: The County does not have a policy for custodial credit risk.
Interest Rate Risk: The County does not have a policy to limit interest rate risk.
NOTE 3. SURROGATE’S OFFICE — INTERMINGLED MINORS’ TRUST FUND

A separate account is established by the Surrogate’s office to consolidate guardian trust assets, as
determined by court order. These assets are held jointly by the Surrogate and the minors’ guardians.

Interest earned on the balances on deposit is credited to each individual minor's account by the

administrator of the account. Deposits into, and the withdrawals from, the fund are authorized by court
orders.
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COUNTY OF CAPE MAY, NEW JERSEY
CONSTITUTIONAL OFFICES AND INSTITUTIONS
NOTES TO FINANCIAL STATEMENTS — REGULATORY BASIS
YEARS ENDED DECEMBER 31, 2021 AND 2020

NOTE 4. CONTINGENCIES — CREST HAVEN NURSING AND REHABILITATION CENTER

The Crest Haven Nursing and Rehabilitation Center receives funding predominately from the State of
New Jersey and the U.S. Government in the form of Medicaid and Medicare cost reimbursements. All
such reimbursements are subject to financial and compliance audits by the provider agencies.
Reimbursement rates are subject to change based on changes in legislation and other factors. Such
changes may be significant.

NOTE 5. SHERIFF’S OFFICE AND CORRECTIONAL CENTER - FUNDS MAINTAINED
The Sheriff's Office maintains the following funds consisting of:

Court Funds — Consists of receipts and disbursements for probation fines, subpoenas and other County
fees.

Writs, Sales and Levy — Consists of receipts and disbursements related to summons and complaints,
wage garnishments, sheriff sales and executions and general writs.

Bail Fund — Consists of receipts and disbursements of funds for inmates’ bail.
The Correctional Center maintains two funds, which are as follows:

Inmates’ Fund — Consists of receipts and disbursements of funds related to inmates’ deposits and
inmates’ purchases from the commissary.

Commissary Fund — Consists of receipts and disbursements of funds related to inmate purchases and
purchases made from vendors for commissary supplies.

NOTE 6. SUBSEQUENT EVENTS

Management has reviewed and evaluated all events and transactions that occurred between December
31, 2021 and September 12, 2022, the date that the financial statements were issued for possible
disclosure and recognition in the financial statements, and no items have come to the attention of the
County that would require disclosure.
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ASSOCIATES,

CERTIFIED PUBLIC ACCOUNTANTS

535 HAVEN AVENUE - OCEAN CITY, NJ = 08226
PHONE 609.399.6333 =« FAX 609.399.3710
www.ford-scott.com

INDEPENDENT AUDITOR’S REPORT
ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER
MATTER BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

The Honorable Director and
Members of the Board of County Commissioners
County of Cape May, New Jersey

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements — regulatory basis, as
listed in the accompanying table of contents, of the Constitutional Offices and Institutions of the County of
Cape May, State of New Jersey, as of and for the year ended December 31, 2021, and the related notes
to the financial statements, which collectively comprise the Constitutional Offices and Institutions’ basic
financial statements, and have issued our report thereon dated September 12, 2022, which was adverse
due to being presented in accordance with the New Jersey Regulatory Basis of Accounting. Our report
disclosed that, as described in Note 1 to the financial statements, the Constitutional Offices and
Institutions prepares its financial statements on a basis of accounting prescribed by the Division of Local
Government Services, Division of Community Affairs, State of New Jersey, that demonstrates compliance
with a modified accrual basis of accounting and the budget laws of the State of New Jersey.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Constitutional Offices
and Institutions’ control over financial reporting (internal control) as a basis for designing audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements but not for the purpose of expressing an opinion on the effectiveness of the Constitutional
Offices and Institutions’ internal control. Accordingly, we do not express an opinion on the effectiveness
of the Constitutional Offices and Institutions’ internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

42



Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Constitutional Offices and Institutions’
financial statements are free from material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could
have a direct and material effect on the financial statements. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Ford, Seott & sociares, L.L. L.

FORD, SCOTT & ASSOCIATES, L.L.C.
CERTIFIED PUBLIC ACCOUNTANTS

Leow P. (ootelle

Leon P. Costello

Certified Public Accountant
Registered Municipal Accountant
No. 393

September 12, 2022
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COUNTY OF CAPE MAY, NEW JERSEY
CONSTITUTIONAL OFFICES AND INSTITUTIONS
COMMENTS AND RECOMMENDATIONS
YEAR ENDED DECEMBER 31, 2021

Comments and Recommendations

Crest Haven Nursing Home:

Finding 2021-01: General Ledger was not complete. Several audit adjustments were necessary to
compile financial statements properly.

Finding 2021-02: Bank reconciliations were not completed properly. Book and bank balances did not
agree. Adjustments were made to the bank reconciliations to ensure proper amounts were used in the
financial statements.

Recommendation for findings: We recommend the finance office at the nursing home to be trained to
complete a general ledger and bank reconciliation to ensure bank and book balances agree.

Follow up on Prior Year Comments

Corrective action has been taken on all prior year comments with the exception of the following:

Finding 2020-01: General Ledger was not complete. Several audit adjustments were necessary to
compile financial statements properly.

Finding 2020-02: Bank reconciliations were not completed properly. Book and bank balances did not
agree. Adjustments were made to the bank reconciliations to ensure proper amounts were used in the
financial statements.

Should any questions or comments arise regarding this report, please do not hesitate to contact me.

Ford, deott & daaocrates LLC.

FORD, SCOTT & ASSOCIATES, L.L.C.
CERTIFIED PUBLIC ACCOUNTANTS

Leow P. (ootello

Leon P. Costello

Certified Public Accountant
Registered Municipal Accountant
No. 393

September 12, 2022
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